Leadership, Strategic Risk
and Compliance




Disclaimer

“I am speaking today in my
private capacity. The views
presented are my own and
do not necessarily represent
the views of the Army or the
Department of Defense.”




Strategic Risk
in the Military
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Leaders make bigger ripples




Leaders must get'buyiin
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Leaders uphold standards

Standard
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Goal
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Leaders haveralgulickdreactioniplan
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Leaders set the compliance culture

1. Le  bigger ripples
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5. Leaders have a quick reaction plan

QUESTIONS ?



