
Copyright © 2017 IQVIA. All rights reserved.

Diva Duong & Brian Sharkey

September 2018

Global Transparency 

Trends & Challenges



Table of 

Contents

1

Global Transparency Trends & Challenges

+ Introduction

+ Media Coverage

+ Transparency Trends and Approaches

• Legal Provisions (US, France, Portugal, etc.)

• Regional Industry Codes (EFPIA, MFE, MedTech Europe, etc.)

• Local Industry Code (Australia, Germany, UK, etc.)

+ Key Considerations for Transparency Reporting

• Issues and Challenges

• Lessons Learned & Opportunities

+ Data Protection and Consent Management

• GDPR

• Local Data Privacy Requirements

+ Conclusion



2

The Global Life Sciences Industry Continues To Be Challenged By 
Changing Perceptions And Expectations
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What are four trends that 

are increasingly affecting 

business management & 

compliance programs?

Market Access

• Early access

• HEOR*

Patient Access

• Patient advocacy

• Patient support 

programs

Board accountability

• Board expectations & 

corporate 

governance

• Legal/regulatory 

guidance

Global transparency

• Approximately 40+ countries 

have transparency 

regulations

Pre-notification requirements

• At least 13 countries require 

pre-notification

*HEOR: Health Economics and Outcomes Research
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https://www.youtube.com/watch?v=YQZ2UeOTO3I

Marketing To Doctors By John Oliver (HBO)

© IQVIA 2018. All rights reserved.
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June 2015, immediately after the full 2014 US data disclosure the Transparency subject makes it to the 
headlines of the top papers

Transparency: It Is All About The Reputation…
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Transparency: It Is All About The Reputation…

Recent Media Coverage in the US
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June 2016, the press commented on the first disclosure in the United Kingdom

Transparency: It Is All About The Reputation…
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Media Coverage in Australia – Summer 2016, the press commented on the first individual disclosure

Transparency: It Is All About The Reputation…
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Media Coverage in Australia – Summer 2016, the press commented on the first individual disclosure

Transparency: It Is All About The Reputation…
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Detailed disclosure regarding the nature and scale of the interactions between the industry and healthcare 
professionals and organizations

Sample Of Transparency Trends And Approaches

Trend: More and more transparency regulations all over the world

North

America

South

America

Africa

Europe Asia Pacific

North America

• USA (Federal & State Laws)

• Canada (upcoming provincial 

Laws)

• Mexico (upcoming)

South America

• Brazil (Minas Gerais 

State Law)

Europe

• EFPIA Code (1)

• MedTech Europe Code (2)

• Medicines for Europe Code (3)

• National Laws

Asia Pacific

• Japan (Code)

• Australia (Code)

• South Korea (Law)

• Philippines (Law)

• Indonesia (Law)

Africa

• Mecomed Code (4) – MENA (5)

region

• Saudi Arabia 

(upcoming Law)

(1): EFPIA – European Federation of Pharmaceutical Industries Association – HCP/HCO Disclosure Code

(2) MedTech Europe – Code of Ethical Business Practice

(3) Medicines for Europe – Code of Conduct

(4) Mecomed – Medical Devices, Imaging and Diagnostics Trade Association

(6) MENA – Middle East and North Africa
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Transparency Requirements Continue To be More Stringent And 
Significantly Growing In Life Sciences

IMPLICATION

Organizations must implement 

scalable, robust and flexible 

solutions to deal with diverse 

requirements

COVERAGE

More industries and more 

geographies along with more 

touch-points 

IMPLICATION

Better manage HCP/HCO 

interactions to minimize risks of 

unethical behaviours, 

corruptions, bribery, false claims

MONITORING

Closely monitor interactions 

between life science industries 

and HCP/O

IMPLICATION

Publish all interactions with 

HCP/O ensuring greater 

transparency and compliance 

with data privacy regulations

DISCLOSURE

Reinforce accuracy and 

completeness of the 

publication of Transfers of 

Value

IMPLICATION

Enable manufacturers to gain a 

360 view on their spending to 

HCP/O and potentially 

benchmark against their 

competitors

ANALYTICS

Ability to gain insight from aligned 

data sets

© IQVIA 2018. All rights reserved.
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United States –
Enforcement Actions
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Common Challenges Before Spend Is Aggregated Or A Report Is 
Created

What other challenges around transparency reporting are you concerned with?

Various 

departments 

paying the 

same HCP?

Poor 

MDM* 

management

Inconsistent 

use of KOL 

scoring 

methodologies

Missing 

contracts

Inconsistent 

use of robust 

FMV rates

Incomplete/

Inaccurate 

data entry

Double or 

triple-dipping 

in grants and 

sponsorships?

Lack of 

attention to 

spend caps/

utilization

No or 

deficient 

background 

checks

© IQVIA 2018. All rights reserved.
*MDM – Master Data Management
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1. Review policies and SOPs for completeness and clarity 

2. Ensure effective communications and understanding

3. Automate workflows that feed into aggregate spend

4. Support decision-making before an HCP or third party is contracted:

- Provide historic spend information

- Provide current year-to-date aggregate information

- Look out for duplication

- Ideally, look at contracting and spending globally and across all functions

- Check for internal compliance business rules (caps, etc.)

5. Ensure contracts are clear, comprehensive and transparent, especially with 

third party vendors

6. Include automated FMV and KOL determination (cross border)

The Solution: Early And Ongoing…Strengthen Business Processes 
And Automation Before The Money Is Spent

Opportunity to act as a partner to the business

© IQVIA 2018. All rights reserved.
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General Data Protection Regulation – GDPR
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GDPR – Key Requirements

© IQVIA 2018. All rights reserved.

Right of 

Erasure

Implementation of 

right of erasure on 

demand

Implementation of 

transactional(1) and 

universal(2) consent 

to process

Consent to 

Process

Right of 

Rectification

Implementation of 

right of rectification 

on demand

Consent to 

Disclose

Implementation of 

transactional and 

universal consent to 

disclose

Data 

Segregation

Implementation of 

data segregation per 

Country and 

Business Unit

• Ability to collect and manage consent:
• Per activity types (e.g., Speaker Programs, Advisory 

Boards, Symposia, Ad-hoc Consulting, IIS, 

Sponsorships, Medical Educations, etc.) 

• Per Transaction (i.e., engaging with same HCP/O in a 

variety of different transactions)

• Ability to withdraw consent

• Compliance with applicable Data Subjects 

Rights: 
• Right of Access, 

• Right of Rectification, and 

• Right to be Forgotten

Data Security

Implement technical and organizational security controls to protect personal data against accidental or unlawful 

destruction or loss, alteration, unauthorized disclosures or breach.  

(1) Transactional Consent: Consent linked directly to each single transaction 

(2) Universal consent: Consent linked directly to the Covered Recipient at the profile level
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Questions?
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Thank You
Diva Duong

Global Compliance Solutions Partner

Diva.Duong@iqvia.com

+33 1 73 20 39 70

Brian P. Sharkey 

Vice President, Porzio Life Sciences

sharkey@porziols.com

973-889-4314
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