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Fractional COO, Al Compliance for Healthcare & Pharma -
Founder, IRIS Global Ecuador

Hugo Acurio is a healthcare operator who builds Al an auditor can trace. He works as a
fractional COO for US telehealth, diagnostics and pharmacy companies scaling from $5M
to $150M, and on Al compliance for pharma and device companies operating in Latin
America.

At HelixVM he ran the patient-operations engine behind 100K+ patient encounters over
~18 months, inside the HIPAA perimeter. Human-in-the-loop Al intake lifted conversion
40% and cut appointment time 50%. At Fenix Pharma he shipped a production Al sales
agent in 13 days, with an audit trail behind every step. At Iris Global Ecuador, the company
he founded, he took a 23-person org from operating losses to sustained profitability,
earned a top 5% GDP certification, and is launching a regional pharmacovigilance platform
ahead of ARCSA's November 2026 standard. Earlier, at Omron Healthcare LATAM: 300%
regional growth and a #1 market ranking.

His rule: the Al suggests, a human decides, every step leaves a record.

www.hugoacurio.com
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