
 
Healthcare Compliance    

Certificate Program 
 
 

Patrick Gibson  
Executive Director of Compliance Program Optimization  
Otsuka 
 
 

 
Patrick Gibson is Executive Director of Compliance Program Optimization at Otsuka, 
where he leads the Compliance Counseling, Investigations, and Operations teams. 
 
Prior to joining Otsuka, Patrick served as Associate Vice President of Global Compliance 
Counseling at Organon & Co., where he helped design and implement the company’s 
global compliance program following its spin-off from Merck, supporting operations across 
more than 140 markets. 
 
Before Organon, Patrick spent more than 15 years at Merck & Co., Inc. in leadership roles 
spanning U.S. ethics and compliance, government investigations, and complex product 
liability litigation. These varied experiences have given him a broad perspective on what it 
takes to design, implement, and sustain effective compliance programs. 
 
Patrick began his legal career in private practice at Hughes Hubbard & Reed in New York. 


