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Ronald Goon is a senior healthcare compliance leader with nearly 40 years of experience 
in the pharmaceutical, medical device, and life sciences sectors across Asia-Pacific, 
Greater China, Europe, and the United States. 
 
He previously held senior leadership roles at Sanofi and Johnson & Johnson, where he 
built and led large-scale ethics, compliance, quality, and regulatory programs across more 
than 20 jurisdictions. In over two decades with Johnson & Johnson, he served in senior 
regional roles spanning Business Practices & Compliance and Quality & Regulatory 
Compliance. He implemented comprehensive anti-corruption and healthcare compliance 
programs, led third-party due diligence across thousands of intermediaries, supported 
major global acquisitions, and worked closely with regulatory authorities worldwide. Earlier 
in his career, he managed global GxP audits, regulatory inspections, and quality systems 
across pharmaceutical, medical device, and consumer healthcare operations. 
 
As Ethics & Business Integrity Head for Greater China at Sanofi, he oversaw compliance 
across multiple business units, R&D operations, and commercial organizations, 
strengthening third-party governance, advancing data privacy frameworks, and introducing 
AI-enabled monitoring to enhance risk detection and oversight. 
 
He is an active contributor to healthcare compliance education and industry forums, with 
deep expertise in ABAC, regulatory compliance, data governance, and risk management in 
highly regulated healthcare environments. 
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